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Introduction

Context

Dag Panda is a project by vzw Kompas, a Belgian non-
profit organization committed to supporting individuals with
cognitive disabilities through tailored services, meaningful
activities, and inclusive commmunities. Dag Panda serves as a
dynamic and accessible online platform that offers a variety
of participation options, including creative subscriptions,
social connection, and digital learning experiences.

vzw Kompas brings decades of experience in providing
care, guidance, and empowerment to people with cognitive
challenges. Their work focuses on autonomy, inclusion, and
quality of life across different stages of development.

Design Challenge

How can we design Activity Boxes and
Instructional Videos for Dag Panda (Platform
for individuals with a cognitive disability

Partners

Coordinates

the overall platform

and supports individuals
in areas of living, working,
learning, and leisure.

Providg expertise in
content creation and
inclusion, with a focus on
digital storytelling and
peer-led video
production.

Handles the

practical assembly

and packaging of the
Creaboxes, ensuring all
materials are prepared for
delivery.
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Our understanding

We explored the needs of Dag Panda’s users by mapping out
cognitive challenges such as attention, memory, planning,
and perception. This helped us define key design principles:
simple, clear, highly visual, and fun. These insights now guide
how we create accessible, engaging activities for people with
cognitive disabilities.

Doing “several

Cannot focus things |
Not too long . . .
Attention qctivities Activity generating
framework
Make things Focus on one thing
attractive at atime
Not too many
/ Simple options
instruction
Planning [
Decision making
«— t.Deﬁrje Make planning for
imeline
them (e.g., countdown
calendar)
\ Visual aid (do not
overstimulate)
Perception
Language Avoid chaos
Pictures instead Be Not
of text objective overstimulate
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User journey
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Persona

NAME: Tim

AGE: [SECRET]

PERSONAL STATEMENT

Hi! I'm Tim! | like cool things. Even Though |
know I'm a little bit different from other
people, | still can do a lot of things! | think I'm
an artists because | can make so many
amazing things by hand!

However, | easily lose my patience
sometimes. Things could go boring quickly
to me. And | don't like words! | don’t want to
waste time, so if you want me to do
something, keep the instruction SIMPLE &
CLEAR!



Desigh requirements

To define the key design requirements for the creative activity
box, we conducted a mapping exercise. Using black, we
captured the goals and needs of De Fikserij as the provider,
while white was used to represent the perspective of the
end users - the subscribers who receive and interact with
the box. This process helped us explore both practical and

The Fikserij. Make the crea box.

Clear

language Engoging

emotional aspects: from clear, independent instructions and
safe, engaging materials, to a sense of accomplishment
and the ability to share results with peers. At the bottom of
the sheet, we identified the most critical requirements that
would make the biggest difference in the success of the tool.

With tools/materials To send the box
they have. TO

Planning Accomplish-

(structured) e Achievable Shareable



Mapping the system

-
@

Geographic Community ' i [ Culture Community
N

Potential Volunteer

Common Spiritual

There will be some Support

appartunities far the
organisations to find
volunteers to engage
the community.

Connect paaple with
cognitive condition
within their group.

Online Platform
Community Space

Communication Online community could

break the geographic
boundary and engage
more peaple who cannot
atiend In-person.

To expand the impact,
having events or
showeases ina public
space could be helpful.
{It could be some thing
simple, such as the
arlboard)

Day-centre

Support

Expertise

B
Gl [Eh S :
Caregivers
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communicating, learning
and caring of the

In-person Activities

Except Day-Centre,
explore mare possibility

Care & guide

uoleio0qeliod

of showing cognitive
condition people's
amazing creation in the
community will be

engaging.

cognitive condition
people (of course
include the eagnitive
condition people
themselves). They are

the best person who can
develop the fulure
events!

Deliver the box

' Deliverer
4 Pack the box Fikserij
Bpost
RERRAEEEP  Transport [EEESEEE
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Design concept

the Crea Box to help people with cognitive
conditions learn, enjoy, and connect. It offers a simple, repeatable

We designed

structure that Dag Panda can sustainably develop in the future.

Three monthly activities (Oct—-Dec)
that are fun, creative, and easy to
follow

Raises awareness in the
neighbourhood and brings new
people into Dag Panda

Sustainable framework Dag Panda
can reuse for future boxes

Builds connections among
people with similar conditions

Box as a service, not just a product —
with a clear user journey

Sharing event every 3 months
at Dag Panda’s centre to show
creations and connect people



Final concept: The Box

CHECKLIST NOVEMBER
Novemiber Activity Days Until December
D Make the zine oW [mes (NP |mawsim, |sae an
We've created a creative activity box specially [> oesign the cover T O O (I
designed for individuals with a cognitive [> Task 1 pages 2-3 e 7 Je |0 o |n |2
disqpi!ity. Each box contains enga.ging,. hands-on (> reskzpogesss e b o o g
activities that cover three months and is delivered all at
once. [> Task 3: pages 6-7 20 2 2 3 |24 25 (26
D Explore the back cover 27 |28 128, |80 (3 *

The design is visually appealing and curiosity-driven.
On the top of the box, you'll find our friendly panda
mascot, who appears throughout the activities.
Above the panda is the name of the recipient,
making the box feel personal and welcoming.

Inside, the activities are divided into three layers—one
for each month. Between these layers is a tear strip,
which can be opened only after the current
activity is completed. This adds a fun
sense of progress and excitement.

On the left side of the box, there’'s a small
hint showing the theme of the activity inside.
On the right panel, wusers will find a
countdown calendar to track when
they can open the next activity. The
matching icon lets them know
when the next theme is ready.

Also included is a checklist with some instructions.



Activities

Activities are at the heart of this approach, designed not only
for enjoyment but also to support meaningful learning and
development. Each activity is guided by an activity-generating
framework that helps shape clear learning objectives. These
objectives highlight the skills being practiced and how they

can be used in daily life, encouraging participants to build
confidence and independence through creative engagement.

To make the activities more inclusive, it's recommended
to offer them at different levels or tiers, ensuring they are
accessible to people with a broad range of cognitive
abilities. Adding a friendly character, like a panda, to guide
participants through the process supports better storytelling,
emotional connection, and consistency across experiences.
This thoughtful design helps each person feel supported,
seen, and empowered to participate in their own way.

CREABOX November

Learning Objectives

‘* Zine Making

You can now make mini books to use as
diaries, sketchbook, or whatever you want.

Express thoughts, memories, and feelings
through drawing and decoration.

= Social & Emotional Wellbeing

Reflect on happy moments, favourite seasons,
or meaningful memories.

“* Thinking & Imagination

Think about shapes, colours, and what things
remind you of.

Learning

objectives

Itis
recommended

to have tiers
or levels of
activities

Recommended to

have the panda as

the character that
guides the
activities

Derived from
the 'activity
generating
framework'

Highlight the

learnings and

future use of
the skills

To cover the
broad range
of cognitive

disabilities

Better
storytelling




Instructions (paper & video)

Paper instructions:

For the printed instructions, we aimed for maximum clarity by combining
text with visuals—using icons, internet images, or screenshots from the
instructional video. These screenshots ensure consistency, as users
recognize the same visuals across formats. Instructions are broken

down into clear, step-by-step tasks, allowing users to spread the activity
over multiple days. The instruction sheet is folded so that only one step
is visible at a time, helping users stay focused and avoid overwhelm.

E.g. for end users

CREABOX ‘"o

Design the Cover

sk womenna ta help you scan this
SIS 20 WtCh Fop-Dy- Sep Wi

Stepl

Materials: Fans or markers

= Write your name on the
‘cover.

Step2
Matariols: Stickers
Iy Choose soma stickers you

’3;@. like and put it on the cover.

CREABOX "

Make the Zine

Ar someone 1o heip you en this
SGUN b0 WONch Step-by-step videa

Stepl
[ Fold tha paper in half (iike &
| greating cara).
Agiipds

| Foid it again the other way,
| thén one more time. You

| (S | should now have 8

T rectangles when you unfold
it.

| Folt the paper in hait again
(long side to lang side).

| Then cut a small siit on the
“ | middia fold. ¥ Ask for help it
neadod!

step7

o= Push the sides in, like @ tent.
© It should fold into a litthe

book with B pages.

Follow the fold into a litle
book with B pages.

You made a ring! Now
decorate your pages
hanwaver you lke!

CREABOX

by Dag Panda

CREABOX

sk sCmACna o help you scan this
e B WEEh Sep Ly St Vioes.

Stepl
Moteriols: Cordboard, cutterknile

“Ml cutall the pleces out of
cardboard.

Step2
Fold the cardboard on the
dotted lines

Step3

heaterials: Hot glue gun
Glue the triangles in o way

&M 11c: the cardboard pieces
A oecome boxes

Stepd
Materials: Rope
@ Attoch the repes insida each
bottom of the box in the
comers by making a knot
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E.g. for box makers

step 5
Materials: Hot glue gun
Glua tha thraa boves
tagether o ereate ane big
RS | box

Step &

f Attoch the other sides of the
ropes ta the lids of the
boxes

Step 7

F. . Filleach loyer of the box
'*-“! with the necessary materials

Step 8

Matarkols: Stickers

Close each layer of the box
"% by pasting the rip-off
T%.‘m.‘ stickers on the edges

Step 9
Materials: Marker
Write your name and the
i nameaf the persan who
%‘ao recelves the box on the top
4

Step-by-step
instructions

Activity
broken into
manageable

steps

Support

through video

Only one step
visible at a
time

Supported with
screenshot from
the video/ icons or
online images +
short explaining
text

Can be
completed
over multiple
days if
needed

Visuals from the
instruction sheet
reappear in the
video, it builds
recognition and
clarity




Sharing channel

The Dag Panda Website acts as the main entry point for engaging with the Creabox
community. Users can subscribe to receive the box and are encouraged to share
their unboxing experiences and activity moments through vlogs, helping others see
the joy and possibilities the box brings. The creators of the box can also share behind-
the-scenes content through vlogs, showcasing the making process and building a
sense of connection between the users and the people who design the activities.

At the day centre, visitors can take part in a hands-on trial workshop using the
Creabox, offering a playful introduction to the activities. These sessions create
opportunities for creativity, connection, and exploration. At the end of each quarter,
a community exhibition allows participants to proudly share their creations, meet
the box makers in person, and give feedback or suggestions. To celebrate ongoing
engagement, users can bring or mail in their sticker collection books to the day
centre and exchange them for rewards—adding an extra layer of motivation and fun.

Add a new tab on website

Dag Sofie entry point to:
Wt wil jr doen vandaag?
subscribe

s TOoxerohQaoM

A veie 8

Sticker
Collection

Book
(Reward)

Free trial of
SGlliihilN< DayCentre —>EleiYivAigeln]
the box

Suggestion &
feedback

Dag Panda Unboxing
Subscribe _g_ experience
Website

vlogs

Engagement

with activity
vlogs







